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Community Impact Assessment

* Provides technical information required by NEPA

* |s a more holistic and unified process of evaluating the
effects of a transportation action on a community and its
quality of life

« Uses data collected from community members and
reflects the community’s concerns to present a more
thorough description of the predicted impacts to the
human environment

 As directed by FHWA, CIlAs should consider “both the
benefits and burdens of the decisions.” (FHWA 2002)
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Why a Community Advisory

Committee for this Project?

* Demonstrated commitment to public participation.

« CAC members provided input related to community
iIssues and certain aspects of project development to the
project team.”

 CAC members served as liaisons between the project
team and the community, which increased public
knowledge of the project.

Although INDOT and FHWA maintained ultimate authority over decisions regarding the



* Indiana’s First CIA

« Community impacts are the primary
project concern

* Very dynamic environment

 Able to use the CAC to provide
detailed input




CAC Member Selection

« Scoping meeting and stakeholder interviews were used to
develop list of potential members

* Invitations and applications were sent out to various
community representatives

« Website solicited volunteers to serve on the committee

* Interested individuals were required to complete an
application to become a member of the committee

« 23 applications were submitted and accepted
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As always, your comments on the project
are welcome, as they help us understand
how the relocation of US 231 could affect
you.

Submit your comments to the project web-
site: www.relocate231.com/feedback.asp
or by mail:

Wendy L. Vachet, Project Manager

701 E. 83rd Avenue

Merrillville, IN 46410

Stay informed - visit the project website at
www.relocate231.com.

Project Background

The Indiana Department of Transportation
(INDQT), in association with the Federal
Highway Administration is re-evaluating al-
ternatives originally proposed as part of the
1987 environmental impact study for the re-
location of US 231 from south of the Wa-
bash River to US 52. That study was done in
accordance with the National Environmental
Policy Act (NEPA). In June 2001, the south-
emn portion of the project, including the new
bridge crossing the Wabash River as well as
improvements to South River Road, were
completed and opened for traffic. The plan-
ned middle portion between South River
Road and State Street is currently undergo-
ing final design by INDOT.

In June 2001, Michael Baker Jr., Inc. was
provided official Notice to Proceed on pre-
paring additional environmental documenta-
tion regarding the northern portion of the US
231 Relocation Project between State Road
26 (State Street) and US 52,

The northern portion of the project was plan-
ned to alleviate traffic congestion on the Pur-
due Campus by re-routing US 231 to the
west. Several alternatives were studied as
part of the 1987 study, and a preferred alter-
native was selected in a 1992 Record of De-
cision. However, significant developments
west of the campus have necessitated that
the original alternatives be re-evaluated.
Therefore, INDOT is taking another look at
the project to determine the best alternative
to meet current needs while avoiding or min-
imizing environmental impacts to the area. i

Public Kickoff Meeting

The first public meeting was held on
January 17, 2002 at Purdue Universi-
ty's Stewart Center. The purpose of
this meeting was to introduce the
eight initial alternatives for the contin-
uation of the US 231 Relocation Project
between State Street (SR 26) and US
52, Over 275 people were in attend-
ance to collect information relating to
the project history, potential alterna-
tives, and the NEPA process. A brief
presentation was given by Wendy Vachet (Project Manager for IN-
DOT's project consultant, Michael Baker Jr,, Inc.), about the history of
the project and the current study, after which individual comments
were heard. Comment sheets were included in the meeting handout
packet for written questions and comments. The results of comments
received thusfar are included in this newsletter. Comments will be ac-
cepted throughout the life of the project via the project website
(www.relocate231.com) or mail (see newsletter return address). i

Wendy Vachet speaks to the crowd of over 2,
in attendance for the Public Kickoff Meeting

Upcoming Public Meeting

The second public meeting will be held on June 6, 2002 from 5:30 -
8:30 p.m. in the cafeteria of Klondike Middle School (3307 Klondike
Road, West Lafayette). The first hour will be an open house during
which attendees may review aerial maps of the study area including
several potential alignments for the proposed road. From 6:30 - 7:30,
representatives of INDOT's project consultant, Michael Baker Jr., Inc.,
will provide a presentation about the status of the overall project and
the results of the preliminary alternative analysis and historic architec-
tural resources within the project study area. The role and activities of
the Community Advisory Committee (CAC) will also be presented.
During the third hour, residents will be allowed to present comments
about the project, and additional time may be spent reviewing the maps
and other materials presented. W

Community Advisory Committee (CAC)

The CAC is a group of citizens and representatives of several local
community and neighborhood groups established by INDOT to act as
an informational liaison between the community and transportation
officials. CAC members have participated in workshops designed to
assist in the evaluation of potential social, economic and environmental
impacts of the proposed road. The Indiana Department of
Transportation and Federal Highway Administration maintain final
authority and responsibility concerning decision-making regarding the
project; however, the CAC serves in an important advisory role.
Information from the CAC workshops will be used to develop a
Community Impact Assessment Report for the project. Continued on reverse.

TR 00



Meetlng 18

» Project overview & role of the CAC
« NEPA and Community Impact Assessment
« Exercise: ldentify Community Impact Issues
* Newsletter Development
» Selection of CAC Spokesperson & Assistant

Meeting 2:
* Preliminary Alternatives Analysis & GIS Demo

e Section 106 / Historic & Cultural Resources
* The “Other” US 231 Study (Corradino Group)

Meeting 3:

« Review CAC Info Packet sent via mail (Purpose & Need, Alternatives Reduction
Analysis, Traffic Report Synopsis, CIA Exercise, Community Impact Analysis)

« Exercise: Identify Neighborhood Impacts



Information Collected at

\_""- ; CAC Meetings

Meeting 4.
« Envision the project after construction & suggest design/mitigation measures
 Recommended Preferred Alternative Presentation

Meeting 5:
» Report on the final mitigation and CSS commitments
« Evaluation of the CAC

Subsequent CAC Meetings:
« Continuation of the CAC into design to ensure Context Sensitive Solutions (CSS)
elements really happen

t provided by the CAC during the four meetings, as well as written comments provided in person, through the
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) Baker will provide detailed noise impact analysis in the environmental document, and 2) construction period impacts will be addressed during final design,
intenance of traffic and mitigation of construction-period nuisances. We plan to discuss mitigation relative to these two subjects at the fourth CAC meeting.
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* Great ideas from CAC

* Inserted us into the community

* Made the study team accountable

 Momentum from a tight schedule

* Required tremendous discipline and adaptability

* Exposed, yet added credibility, to the transportation
planning process

* CIA & Public Involvement, along with CSS, go hand in
hand

« CSS part of final product made all the difference in CAC
and community acceptance




us 52/231

Elementary &nd
Middle Schools

Uphold the CSS elements
of the project (documented
in the FONSI and

Engineer’'s Report
Ensure the continuation of
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Klondike 3

beriand Ave
= Extended

Celery Bog
Nature Area

LEGEND

Birck Boilermiaker

US 231 Alignment Option 1

US 231 Preferred Alternative

Potential Buffer Landscaping

Enhanced Bufier Landscaping and Berms
Intersections

Existing Greanways

Proposed Greenways - From West Lafayette
Community Greenways Plan, 1607

Potential Greenway Links - Proposed since
1997

Popular Bikeable Streets - Identified by CAC
Community and Campus Green Space
Existing and Planned Neighborhoods
Existing Wetlands
Existing Cultural Resource
SITE SPECIFIC OPPORTUNITIES
1 Path Extension o Hadley Lake

2 US 52 Intersection - Potential Future
Interchange/Extension

3 Enhanced Buffers on Both Sides

4 Neighborhood Access with No Relocation

the CAC into design to
make sure the CSS really
happen

12

Herticulture
Park

State Street

Purdus
Intramural Fields

Golf Course

Golf Complex 5 Greenway Link to Schocls and West

Lindberg Road 6 Avoid Old Schoolhouse

7 Enhanced Intersection for Future Extension
and Bike Paths™
8 Wetland Impacts Minimized
8 Enhanced Buffers, Both Sides
10 Avoid Wetlands
Eheayi e i ira 11 Intersection Opticns
12 Avoid Soccer Fields
McCormick
Woods 13 Monitor Construction for Burials
Proposed Purdue
Athletic Facility 14 Cherry Lane and Greenway Extension
Expansion Ackerman Hills

15 Purdue Gateway Intersection

16 Avoid 2 Wetland Areas

W. Stadium Ave 17 Greenway Extension
18 Grade Separated Greenway Crossing at
Purdue Central Stream
Athlatic Site

19 Purdue Gateway Intersection

* Paved pathways on both sides of the roadway



Comments from CAC Members

The meeting was informative and worthwhile. . . It was important for me to hear from Baker and INDO
that CAC input for evaluating alternatives is sought and valued.”

“l was pleased to get the opportunity for meaningful input during the meeting. As many people also
indicated, | had felt that the CAC input would be minimal for the whole project. | hope that we were
able to provide you with information not otherwise available to you.”

“Many of us were impressed with the attempts of the consultants to make this process as open as
possible. We were given substantial information about the project and what is necessary to get the
road built.. . . | have been observing the political process in this county for about 30 years now, an

this appears to be the most open, public forum on an issue which will affect our community. ”

| feel the group made a large impact. | think the continued involvement of the group with the engineer:
is extremely important.”

“This project will be better accepted by the Township residents because of the CAC.”



The Reality

* Public confusion about NEPA and the Transportation
Planning Process is a reality that CIA alone cannot fix

* Afine line exists between CIA and Public Involvement
and in fact, this may be more of a challenge to the
planner than the public

 The Transportation Planning process can become a
“lightning rod” for other local issues such as landuse
planning

* You cannot make everyone happy - CIA is not about
convincing the public that the right decision has
been made; its about getting the best information



What To Do Differently

» Set a solid Code of Conduct/Ground Rules at CAC
meetings and STICK TO THEM

* Address an issue at CAC meetings and move on -
better manage debatable topics (i.e. Traffic Modeling)

* Better engage CAC members in the overall process;
ask them to assist at public hearings (work the sign-in
table, man a CAC booth)
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